
The US 231 Relocation Study
Community Impact Assessment

Wendy Vachet & Lorna Parkins, Michael Baker Jr., Inc.Wendy Vachet & Lorna Parkins, Michael Baker Jr., Inc.

September 10, 2003 CIA Regional WorkshopSeptember 10, 2003 CIA Regional Workshop
Sponsored by INDOT, CoSponsored by INDOT, Co--Sponsored by FHWA & TRBSponsored by FHWA & TRB



• Provides technical information required by NEPA
• Is a more holistic and unified process of evaluating the 

effects of a transportation action on a community and its 
quality of life

• Uses data collected from community members and 
reflects the community’s concerns to present a more 
thorough description of the predicted impacts to the 
human environment

• As directed by FHWA, CIAs should consider “both the 
benefits and burdens of the decisions.” (FHWA 2002)

Community Impact Assessment
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Why a Community Advisory
Committee for this Project?

• Demonstrated commitment to public participation.
• CAC members provided input related to community 

issues and certain aspects of project development to the 
project team.*

• CAC members served as liaisons between the project 
team and the community, which increased public 
knowledge of the project.

*Although INDOT and FHWA maintained ultimate authority over decisions regarding the 
project, the CAC served an important advisory role.



Community Impact Assessment

• Indiana’s First CIA
• Community impacts are the primary 

project concern
• Very dynamic environment
• Able to use the CAC to provide 

detailed input



• Scoping meeting and stakeholder interviews were used to 
develop list of potential members

• Invitations and applications were sent out to various 
community representatives

• Website solicited volunteers to serve on the committee
• Interested individuals were required to complete an 

application to become a member of the committee
• 23 applications were submitted and accepted

CAC Member Selection



CAC Comprised of
Diverse Viewpoints

Area Plan Commission of 
Tippecanoe County (MPO) 

City of West Lafayette
Focus on the Future of 

Unincorporated Wabash Township 
Indiana Bicycle Coalition
Purdue University Physical Facilities 
Tippecanoe County:

Council Member
Emergency Management 
Highway Department 
School Corporation
Soil & Water Conservation District 

Vision 2020

Wabash Civil Township 
Wabash River Cycle Club 
Wabash Valley Trust for Historic Preservation
Wabash Township Farm Bureau
Wabash Township Volunteer Fire Dept 
Neighborhoods:

Blackbird Farms Homeowners’ Assn
Carrington Estates/Pine Village 
Point West Mobile Home Park
Sherwood Forest 
Sugar Hill
Wake Robin





Meeting 1:
• Project overview & role of the CAC
• NEPA and Community Impact Assessment
• Exercise: Identify Community Impact Issues
• Newsletter Development
• Selection of CAC Spokesperson & Assistant

Meeting 2:
• Preliminary Alternatives Analysis & GIS Demo
• Section 106 / Historic & Cultural Resources
• The “Other” US 231 Study (Corradino Group)

Meeting 3:
• Review CAC Info Packet sent via mail (Purpose & Need, Alternatives Reduction 

Analysis, Traffic Report Synopsis, CIA Exercise, Community Impact Analysis)
• Exercise: Identify Neighborhood Impacts

Information Collected at 
CAC Meetings



Information Collected at 
CAC Meetings

Meeting 4:
• Envision the project after construction & suggest design/mitigation measures
• Recommended Preferred Alternative Presentation

Meeting 5:
• Report on the final mitigation and CSS commitments
• Evaluation of the CAC

Subsequent CAC Meetings:
• Continuation of the CAC into design to ensure Context Sensitive Solutions (CSS) 

elements really happen

Input provided by the CAC during the four meetings, as well as written comments provided in person, through the 
mail, and posted onto the project website have been incorporated into the Community Impact Assessment Report.





The CIA Report



Lessons Learned

• Great ideas from CAC
• Inserted us into the community
• Made the study team accountable
• Momentum from a tight schedule
• Required tremendous discipline and adaptability
• Exposed, yet added credibility, to the transportation 

planning process
• CIA & Public Involvement, along with CSS, go hand in 

hand
• CSS part of final product made all the difference in CAC 

and community acceptance



Commitments Made from INDOT

• Uphold the CSS elements 
of the project (documented 
in the FONSI and 
Engineer’s Report)

• Ensure the continuation of 
the CAC into design to 
make sure the CSS really 
happen



“The meeting was informative and worthwhile. . . It was important for me to hear from Baker and INDOT 
that CAC input for evaluating alternatives is sought and valued.”

“I was pleased to get the opportunity for meaningful input during the meeting. As many people also 
indicated, I had felt that the CAC input would be minimal for the whole project. I hope that we were 

able to provide you with information not otherwise available to you.”

“Many of us were impressed with the attempts of the consultants to make this process as open as 
possible. We were given substantial information about the project and what is necessary to get the 
road built.. . . I have been observing the political process in this county for about 30 years now, and 

this appears to be the most open, public forum on an issue which will affect our community. ”

“I feel the group made a large impact. I think the continued involvement of the group with the engineers 
is extremely important.”

“This project will be better accepted by the Township residents because of the CAC.”

Comments from CAC Members



The Reality

• Public confusion about NEPA and the Transportation 
Planning Process is a reality that CIA alone cannot fix

• A fine line exists between CIA and Public Involvement 
and in fact, this may be more of a challenge to the 
planner than the public

• The Transportation Planning process can become a 
“lightning rod” for other local issues such as landuse 
planning

• You cannot make everyone happy - CIA is not about 
convincing the public that the right decision has 
been made; its about getting the best information 
possible to make the right decision



What To Do Differently

• Set a solid Code of Conduct/Ground Rules at CAC 
meetings and STICK TO THEM

• Address an issue at CAC meetings and move on -
better manage debatable topics (i.e. Traffic Modeling)

• Better engage CAC members in the overall process; 
ask them to assist at public hearings (work the sign-in 
table, man a CAC booth)



The US 231 Relocation Study
Community Impact Assessment

Wendy Vachet & Lorna Parkins, Michael Baker Jr., Inc.Wendy Vachet & Lorna Parkins, Michael Baker Jr., Inc.

September 10, 2003 CIA Regional WorkshopSeptember 10, 2003 CIA Regional Workshop
Sponsored by INDOT, CoSponsored by INDOT, Co--Sponsored by FHWA & TRBSponsored by FHWA & TRB


